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implementation of best practices designed to maximize our focus on learning and ensure academic proficiency 

and success for all students.  
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“You must know that in any moment a decision you make can change the course of your 

life forever: the very next person you stand behind in line or sit next to on an airplane, the 

very next phone call you make or receive, the very next movie you see or book you read 

or page you turn could be the one single thing that causes the floodgates to open, and all 

of the things that you've been waiting for to fall into place.” 

~ Anthony Robbins 

It’s All Falling Into Place 

It‟s often said that if something happens to make everything fall into place, it makes 

you understand something you didn‟t understand before. In other words, the phrase 

„falling into place‟ has an implication of predestined timeliness, of things being meant 

to work out the way they did, of things improving after difficulty of some kind.  

Students will seldom perform at the highest levels on difficult learning tasks on their 

first attempt.  High levels of proficiency and meaningful understanding are achieved 

only as a product of trial, practice, adjustments, and more practice!  For that reason, 

“...students must believe it is worthwhile to take risks, to make mistakes; it is not 

necessary to always „get it‟ the first time” (O‟Connor, 2007).  

The Volusia Proficiency Model assures extra time and support for student mastery of 

the essential curriculum.  Learning can be enhanced to the degree that students share the 

challenging goals of learning, adopt self-assessment and evaluation strategies, and 

develop heightened self-efficacy to engage in challenging tasks leading to mastery and 

understanding of content.   As educators, we must know that in any moment a decision 

we make can change the course of a student‟s life forever. 

Kelly Conway 
& The VPM Team 

VPM on the Web 
Be sure to check out our website at http://vpmsolutionsguide.com where 
you will find a variety of helpful articles, lesson plans, implementation 
strategies, videos, file downloads, and much, much more.   
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Blogging 

 

     Have you ever looked over your career and 

can pinpoint something that changed your 

teaching?  About 4 years ago I met Rick Ellenburg, 

Florida‟s 2008 Teacher of the Year.  Before I 

actually met him in person he sent an email with a 

link to his blog.  I clicked on it and was instantly 

hooked.  I think I stayed up until 2 in the morning 

reading about his adventures while he traveled all 

over Florida speaking, attending conferences, and 

meeting with several groups.  There were pictures, 

video footage, and people wrote comments.  It was 

amazing!  I could see what he did and more 

importantly what other teachers were doing in their 

classrooms.  

     He even had links to other blogs and that was 

how I found Dayle Timmons the 2004 Florida 

Teacher of the Year.  She blogs about her school, 

professional development, professional readings, 

games she plays with students, and even has 

pictures of kid samples.  From there I found 

teachers teaching first grade and read about their 

classrooms and shared ideas.  Their principal blogs 

and was updating her blog while attending FETC in 

Orlando. I knew I stumbled upon something great.   

     I created my class blog to showcase my 

students and their work to their families as well as 

my fellow teachers.  It amazes me every year how 

many families appreciate seeing their children and 

sending the links to faraway family members so 

they too can take part in our weekly adventures and 

celebrations.  I am happy to say I still blog 4 years 

later and love it!  Make sure to check our blog: 

www.wrightsclass.blogspot.com.   

      Within the past year I have stumbled upon so 

many blogs with great ideas, pictures, samples, and 

even units of study ready for downloading.  There 

are even classrooms where the kids blog.   I am 

listing a few of my favorites.  Please feel free to 

email me if you are looking for something in 

particular.  I have probably seen it in the blogging 

world somewhere.   I was fortunate enough to sit 

on the Danielson Framework committee last year.  

Domain 4 talks about sharing in our professional 

communities.  Why not take a trip to the blogging 

world and see what you find?  You might see 

teachers sharing their best and brightest ideas.  

Why not share with one another and help us all 

become better teachers? Here are a 

few blogs to check out: 

 

 

Message From The District Leadership Team 

Mary Diez 

A line from a classic musical 

production came to mind this 

week while reflecting on the 

number of unfamiliar practices 

the adult learners are examining 

and trying to implement 

simultaneously. Readers who 

are familiar with the musical, 

The Music Man, might 

remember the line uttered by a 

rival  traveling salesman 

referring to lead character, the 

charismatic Professor Harold 

Hill. The salesman, suspicious 

of this unfamiliar character, 

protested, “But he doesn‟t know 

the territory!” 

In these early weeks of 

implementation of the new 

Volusia System of Empowering 

Teachers (VSET), there is at the 

same time excitement, anxiety, 

empowerment, and suspicion. 

Why? Because, like Professor 

Hill, we do not know the 

territory. There are unfamiliar 

forms and procedures. There is 

increased attention to self-

reflection on teaching practice. 

The Danielson Framework for 

Teaching provides a rubric for 

each of the twenty-two 

components describing the 

standards for effective teaching. 

Observers provide formative 

feedback. Later the observations 

become summative. Much of 

this is different from previous 

practices. It is understandable 

that responses to the changes are 

mixed. 

The Volusia Proficiency Model 

(VPM) may evoke similar 

responses. Standards-based 

grading requires a great deal of 

reflection on practice. It is 

essential to know the course 

co n t en t  an d  t o  c l a r i f y 

expectations for proficiency. 

Students benefit from formative 

feedback while they are learning. 

The expectations for learning 

must be clear and carefully 

scaffolded in order for students to 

achieve success when it is time 

for summative assessment.  

Lots of communication is 

required to “know the territory” 

for learning in a standards-based 

environment. As we come to 

know the territory of VSET or 

VPM, the unfamiliar will become 

natural and feel right. Improved 

practice will lead to increased 

student achievement. Student 

engagement and accountability 

will result in learning and 

motivation. Collaboration with 

peers will be an indispensable 

part of teaching and learning. 

Already, some groups are 

producing tremendous resources 

and tools to help the pieces come 

together. By working together, 

the major shifts in practice that 

seem so daunting now will fall 

into place. 

http://2008fltoy.blogspot.com/ 
http://timmonstimes.blogspot.com/ 
http://thefirstgradeparade.blogspot.com/ 
http://theinspiredapple.blogspot.com/ 
http://clutterfreeclassroom.blogspot.com/ 
http://oceansoffirstgradefun.blogspot.com/ 

http://www.wrightsclass.blogspot.com
http://2008fltoy.blogspot.com/
http://timmonstimes.blogspot.com/
http://thefirstgradeparade.blogspot.com/
http://theinspiredapple.blogspot.com/
http://clutterfreeclassroom.blogspot.com/
http://oceansoffirstgradefun.blogspot.com/


The concept and saying, “Survival of the fittest”, is not only a benchmark we 

teach, but also a philosophy we thrive on in the science department at New Smyrna 

Beach High School.  We base our instruction on the concept that every child will 

learn versus every child can learn.  In order to succeed in our mission and follow 

the VPM, we have incorporated successful differentiated teaching strategies, new 

and improved technology, and the development and incorporation of our websites, 

“BioMastery” and “Chemastery”. 

The NSBHS biology department has 

been among the forerunners with the 

proficiency model for many years.  We 

currently utilize common assessments, 

common packets based on the standards 

and benchmarks, and common “tickets to 

test”; which are non-negotiable 

assignments meant to be “practice” for the 

summative assessments.  One of the most 

successful techniques we added last year 

was the “RR” room.  “RR” stands for re-

teach and re-learn.  If students do not show 

mastery on an assessment, they go to the 

RR room to have another opportunity or 

opportunities to learn the material through 

hands on activities, peer tutoring, or 

teacher directed activities. This technique 

requires the department to be flexible and 

work as a team.  Along with the RR room, 

Isabel McLaughlin and Susan Zona 

c r e a t e d  a  s t u d e n t  w e b s i t e : 

www.badfishbiology.weebly.com and an 

Edmodo account to help with 

communication between student, teacher, 

and parents/guardians.  The website 

includes the daily Power-Points, class 

work, and homework assignments.  It also 

includes all paper materials and a link to 

the Pinnacle grading website.  The 

students have definitely benefitted from 

the extra resources as the passing rate for 

our freshman has increased by 75%.  

Another exciting resource developed by 

Isabel McLaughlin, Susan Zona, and 

Rose Rizzo is a website that is available 

to all Volusia County professionals 

titled “BioMastery” located at: 

www.biomastery.weebly.com This was 

created to assist all new and current 

educators with innovative and 

successful teaching strategies such as: 

helpful features of the new textbook and 

resources, professional websites, 

packets, worksheets, handouts, and labs.     

We are also currently working on 

creating test banks according to each 

benchmark and eventually assessments 

– both formative and summative.  The 

assessment questions will be written in 

the same style as the student will see on 

the End of Course Exam in May.  Our 

goal is to make the website user friendly 

so any and all teachers can contribute, 

chat, or just utilize materials.  After all, 

why re-invent the wheel…..right? 

The Chemistry department has also 

been very successful this year with the 

development and incorporation of the 

s t u d e n t  d i r e c t e d  w e b s i t e 

www.chemastery.weebly.com.    

Loree Cox and Laura Stark 

developed this site specifically to 

“reteach” students who do not pass 

major summatives (unit tests).  

Students can log on to the site on their 

own time and view podcasts and 

tutorials that “reteach” the material that 

has already been presented in class.  

This allows students to move at their 

own pace and pause the podcasts when 

necessary to take notes.  The website 

provides a worksheet to accompany 

each tutorial.  The practice sheets are 

printed and given to the teacher to 

check over when they are complete.  

This is not meant to be a substitute for 

instruction, but to be a supplementary 

tool used to reteach students.  One of 

the best links on this site is the blog 

that allows teachers from across the 

district to suggest links that can be 

added to the site.   

Another website to check out is 

www.sciencebythesea.weebly.com  it 

is used to post Power-Points, handouts, 

and labs completed in class.  The 

Chemastery site is strictly intended  for 

reteaching, whereas this site is a 

resource for daily instruction. 

In this day and age of improved 

technology and different learning 

levels, it is extremely important that 

we as professionals use our 

imagination, creativity, and resources 

available to provide our students with 

the best education.  We have to stand 

as a united front to give them the tools 

needed to be the “fittest” to survive 

and be positive contributors to society. 

 

 

We have to stand as a united front 

to give students the tools needed to 

be the “fittest” to survive and be 

positive contributors to society. 

New Smyrna Beach High School  - Science Department 

Survival of the Fittest 

http://www.badfishbiology.weebly.com/
http://www.biomastery.weebly.com/
http://www.chemastery.weebly.com/
http://www.sciencebythesea.weebly.com/


Principal’s Perspective 
Stacey Gotlib—Principal  

River Springs Middle School 

Prior to this school year, the 

teachers of River Springs 

Middle School had been 

introduced to the concepts 

behind VPM and PLCs 

specifically through Staff 

Development.  This year, 

however, everything is “falling 

into place.”   

    Through conversations, 

interviews, and surveys, we 

realized that every department 

and grade level seemed to be at 

a different stage of the Model.  

As a team, we wanted to make 

sure that  VPM was meaningful 

and manageable for all 

teachers.   

W e  a l so  wan t ed  t o 

understand how students could 

thrive in a world of Standards–

based Grading.  We are 

certainly making strides and I 

am encouraged by the work of 

our faculty. 

At our Opening Day Faculty 

Meeting, Kelly Conway 

presented the model to our staff 

and provided us with materials 

to get us started. Then, we met 

in a smaller group with our 

PLC Leaders.  We also 

provided every teacher with a 

Monthly schedule that included 

time for PLCs to plan, analyze 

d a t a ,  m a k e  n e c e s s a r y 

adaptations, and implement 

best practices, all the while 

focusing on re-teaching when 

necessary.   

The administrative team 

c o m m u n i c a t e s  t h e 

importance of VPM as 

often as we can.  We have 

a weekly VPM Challenge 

that is shared through our 

Weekly Buzz Newsletter.  

In addition, Dr. Cannady, a 

teacher leader, acts as our 

PLC Facilitator. We will 

also be instituting a “Best 

Practices” faculty meeting 

each month where we will 

highlight a subject area and 

have them share where 

they are with VPM. 

     Based on teacher 

feedback, everything really 

is “falling into place!!”  

Here are some of the ideas 

shared by our teachers: 

Dr.  Cannady, 

Social Studies Teacher: 

I have been a teacher for 

8 years and during that 

time I have worked in 

isolation.  I looked for 

every opportunity I could 

to  co l l abora te  and 

coordinate with other 

teachers. With our busy 

schedules, collaboration 

time is hard to come 

by.  This year we have 

introduced the weekly PLC 

at our school and it has 

really been a great 

opportunity to meet with 

peers who teach in the 

same subject area.  I can't 

say that it is an easy 

adjustment for me, but I can say that I have 

forced myself to take risks and try new 

things.  Meeting in our PLC also allows us to 

share lesson plans and teaching plans.  We also 

review and monitor grading strategies.  This 

has reduced my stress level as I don't have to 

spend as much time searching for ways to 

support the curriculum, or wondering if I am 

doing the right thing.  The PLC gives me the 

opportunity to learn from peers and them the 

opportunity to learn from me.  I like that there 

is a support system in place for me.  So far the 

PLC has been very positive and I am glad that 

it is now being used weekly at our school. 

 Mr. Ficklin, Math Teacher 

I use a section of my Cornell notes form 

almost every day as a warm-up activity to 

formatively assess students on prior 

knowledge. I specifically assign 3 to 5 key 

concept problems from previous lessons that I 

know certain students did not understand in the 

past. I make sure to ask for their responses 

before asking others to help them or to correct 

faulty thinking. This seems to reinforce 

concepts for those struggling and also for those 

who already knew it pretty well. 

Mr. Herbst, Science Teacher 

I use abbreviated tests (quality not quantity). 

The students love the thought of a short test as 

opposed to 50 questions. I also assign 

annotated student drawings. Students always 

like to show off their artwork. It is a proven 

theory that students learn more from what they 

see, than what they hear. I teach them how to 

put a scientific thought or principle into a 

drawing rather than just writing down the 

definition. 

Mr. Sarro, US History and Humanities 

Teacher 

 While these ideas have been around for 

many years, here are a number of successful 

formatives that I utilize in my classroom on a 

consistent basis. Students can best  apply their 

understanding of the content using Cornell 

Notes, Lesson Summarizing, Paragraph 

Diagramming, Storyboarding, and Unit 

Reviews with Foldables.  



Student Response Systems 
Benjamin Bloom stated 

that to help all students 

learn, teachers must increase 

variation in instructional 

approaches. Combining 

variation in delivery of and 

response to lessons with an 

opportunity for formative 

assessment helps teachers 

gather information on 

student progress toward 

learning goals. 

Using a student response 

system from Classroom 

Performance System™ , 

teachers can get immediate 

feedback of the students‟ 

level of comprehension of 

concepts/strategies/skills 

they are learning. Students 

use pads or “clickers”, which 

are small handheld devices, 

to respond to multiple choice 

ques t i ons  and  t he se 

responses are instantly 

available. This quick 

fo r ma t ive  a s se ss men t 

provides information to 

adjust instruction or plan for 

r e m e d i a t i o n  a n d / o r 

intervention. 

We currently have a 

number of schools in 

Volusia County using CPS™ 

clickers as a formative 

assessment tool. 

According to Karen 

C h en o we t h ,  a s s i s t an t 

principal in charge of 

curriculum at University 

High School ,  “Some 

teachers use the new 

technology at the beginning 

of class in order to assess 

the previous day‟s learning 

with a few quick bell-ringer 

type questions. Other 

teachers use the clickers for 

students to record responses 

to weekly formative 

assessment questions.       

Students have also 

responded favorably to 

teachers creating review 

questions for quizzes or 

tests and then using the 

clickers in a review game 

activity.” 

Blogging 
      

 

 

 

Dorayne Gluz, ESE Separate Class Teacher 

One of the things that I do is to make a game 

of answering questions orally. First, I have the 

students look up 10 questions and their answers. 

Students submit those questions to me  Another 

teacher and I look at the questions and rank 

them in order of difficulty The questions are 

separated into 3 different bags. The bags are 

marked according to the difficulty of each 

question  The students can earn either 5 points, 

10 points or 20 points depending on the question 

bag they choose The student then pull a question 

from the bag.  If they can answer it they receive 

the points.  If they do not know it then the 

question is given to the other students.  Whoever 

answers the question receives the points The 

students really enjoy this type of test. They 

review and learn from writing the questions. 

Students often go for the higher count questions 

because they want the points. No student is 

allowed to earn over the 100 points. Often 

students want to answer more questions even 

after earning their points. The one challenge is 

the preparation time and making sure you have 

enough questions to keep the students interested. 

Mrs. Clancy, ESE/Consultation Teacher 

Some alternative assessments to paper and 

pencil include Using old construction blueprints 

for a variety of purposes.  These purposes could 

include teaching measuring or counting, 

showing students how to read a key, or  giving 

examples of where they can use their math skills 

in the real world. Another great idea would be to 

do a pancake test to teach map skills.  One of 

our teachers, Ms. Brame, does this and it 

produces enchanting results in her classroom.  

Ms. Brame is a truly engaging teacher and has at 

least a million tricks! Another idea I have 

gleaned from her is using Twizzlers to place the 

Equator, Prime Meridian, lines of latitude and 

longitude, continents, oceans, Cardinal, and 

Intermediate Directions on a map when teaching 

map skills.  The ideas are endless, but the main 

ingredient must be heart!  We all have faith to 

believe that our students can demonstrate 

proficiency and that is meaningful to us.   The 

concept of proficiency becomes more 

meaningful to students when we give them real 

life examples and experiences to work with.   

Principal’s Perspective continued 


