
Welcome Back To School 
     I hope everyone had a wonderful summer and is looking forward to another great school year!  By now, you have inherited a whole 
new group of students eager to learn and experience success in your classroom.  As teachers, you want to make the most of every 
opportunity.  So... what can you do to ensure that learning is actually taking place?  It is crucial that assessment practices support the 
learning of all students, helping them to master the required standards. Formative assessments - assessments for learning - provide 
descriptions of student performance, reveal changes in student learning over time, and inform not only the instructional decisions of 

teachers and school leaders, but of students themselves. 

     Our primary goal as an online professional learning community is to provide teachers with  valuable information on current trends in 
assessment and grading practices as well as specific and user-friendly tools for the 21st Century standards-based classroom.  Each 
month's newsletter  will feature teacher leaders throughout the district sharing their professional expertise and outstanding classroom 

practices.  

     We hope you enjoy these new ideas, fresh perspectives, and research-based strategies.  Thank you for your continued dedication 

to helping the students of Volusia County believe in themselves and pursue their dreams.  

Sincerely, 

Kelly Conway 

and the VPM Team 
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V.P.M. Statement of Purpose—The Volusia Proficiency Model guides the district, schools and teachers toward implementation 

of best practices designed to maximize our focus on learning and ensure academic proficiency and success for all students.    



15 Fixes for Broken Grades 

1.  Don‟t include student behavior (effort, 

participation, etc) in grades; include only 

achievement. 

2.  Don‟t reduce marks on „work‟ 

submitted late; provide support. 

3.  Don‟t give points for extra credit or use 

bonus points; seek evidence of a higher 

level of achievement. 

4.  Don‟t punish academic dishonesty 

with reduced grades; apply behavioral 

consequences and reassess. 

5.  Don‟t consider attendance in grade 

determination; record only absences. 

6.  Don‟t include group scores in grades; 

use only individual achievement 

evidence. 

7.  Don‟t organize information around 

assessment methods; use standards/

learning goals. 

8.  Don‟t assign grades using 

inappropriate or unclear performance 

standards; provide clear descriptions. 

9.  Don‟t assign grades based on 

student‟s achievement compared to other 

students; use absolute standards. 

 10.  Don‟t rely on evidence from 

assessments that fail to meet standards 

of quality; check against standards. 

11.  Don‟t be a „mean‟ teacher relying on 

„the average‟ - consider other measures 

of central  tendency. 

12.  Don‟t include zeros as a reflection of 

lack of achievement or as punishment; 

use alternatives, such as Incomplete. 

     With many years of combined teaching experience, the Pine Ridge High School math 
team has much to offer their students.  Recently the team, made up of Fred Raper, Kerin 
Burcher, Zhen Ma, Scott Warren, Shannon Young, Russell Renfro, Charles Lundell, and 
Lynn Boyles, took on the project of developing a concise plan for using the proficiency 
model in their department.  Their work has been an inspiration to many teachers throughout 
the district.  If you are teaching high school math and looking for a proficiency plan to get 
you started, you can‟t go wrong by checking out their work.  Additional information and 
useful tips can be found in the section titled V.P.M. for Teachers located at 

www.vpmsolutionsguide.com 

 

By Ken O’Connor 

13.  Don‟t use information from formative 

assessments and practice to determine 

grades; use only summative evidence. 

14.  Don‟t accumulate evidence over time 

and use all of it when learning is 

developmental and will grow with time and 

repeated opportunities; emphasize recent 

achievement. 

15.  Don‟t leave students out of the grading 

process- they can play key roles that 

promote achievement; involve students. 

 
 
      

The Volusia Proficiency Model was 
developed as a vehicle for coordinating 
many of the curriculum and instruction 
initiatives in our district. The model 
centers around the philosophy of 
“proficiency for all” and the progress 
monitoring/problem solving/response to 
intervention guidelines. By coordinating 
the efforts of general curriculum, 
exceptional student education, federal 
programs, behavioral initiatives and staff 
development, the model focuses 
resources where they are most needed.  
 
     The Volusia Proficiency Model team 
focuses its efforts on policies, guidelines 
and procedures that support the 
implementation of the model‟s progress 
monitoring/problem solving/response to 
intervention initiatives in the schools. 
The area Proficiency Model teams serve 
as the liaison between the school 
leadership teams and the district team.  

Request for assistance is easily  

 

 

 

accessible through contacting one of the 
VPM team members at 

www.vpmsolutionsguide.com 

     A progress monitoring tool for the 
Volusia Proficiency Model has been 
developed as a rubric with key 
components and indicators. There is also 
a listing of Best Practices Indicators with 
descriptors to give more detailed direction 
for implementation. This is not an 
evaluation tool but rather a guidance 
tool for moving us in the right direction. 
 
     There is no “one right way” for 
implementing the Volusia Proficiency 
Model. The model depends on the input of 
teacher teams and therefore must be 
flexible enough to meet the needs of 
the unique culture of each school. We 
will constantly be working to find better 
and more efficient ways of doing things. 
We will be learning from each other. As 
we take this journey together, our focus 
will be on improving achievement for all 
students. 

Implementing Best Practices 

Success Begins With Trying... 

By: Mary Diez 

http://www.vpmsolutionsguide.com
http://www.vpmsolutionsguide.com


Educational 

Technology in the 

Classroom 
By: Samantha Anderson— 

Read Pattillo Elementary 

      

     Students in today‟s classrooms are “digital 
natives”, and we, the teachers, are the “digital 
immigrants” who are diligently seeking out new 
and innovative ways to connect to the young 
minds that are wired in a much different way.  
     Ten years ago, the majority of the 
population didn‟t even own a cell phone.  Now, 
I find myself educating a new generation of 
students who have never known a world 
without technology at their fingertips. As a 
result, I am constantly reminded that quite 
simply, I reiterate, I am indeed a digital 
immigrant and my students are the digital 
natives. Therefore, I am constantly searching 
for innovative ways to educate my students 
using their native tongue. 
     In my classroom, my technology tool of 
choice is the Promethean Board.  Ah, just the 
sound of its name brings joy to my heart. In 
conjunction with its ActiveInspire software, my 
classroom has been revolutionized.  
    The Internet. The most useful of ALL tools 
for teachable moments. The word “Google” is 
most assuredly a verb in my classroom and in 
classrooms throughout our county. Don‟t 
understand something? Google it! Need to find 
live coverage of a historic event? Google it! 
Need multiple resources to remediate? 
Reinforce? Review? Enrich? GOOGLE IT!! 
Web-based tools are the backbone of 
technology in my classroom. The familiarity of 
the sound of a Brainpop lesson loading is one 
that sends my students into spontaneous 
cheers. Web-based resources were not only 
the first for me to understand and utilize on a 
foundational level, but I continue to add new 
and exciting web-based programs to my “wish 
list” for teaching. I look forward to FULLY 
utilizing tools like Edmodo (Facebook for the 
classroom community)…the newest and latest 
resource for the modern-day classroom. 
    We are truly lucky to be teaching in this new 
era. We are on the cusp of immeasurable 
progress and innovation. The newest tools we 
provide our students NOW may quite possibly 
be antiquated before they join the work force, 
but they certainly have a leg up on the 
foundation of our digital world…they‟ve always 
been a part of it. They will be creating it, 
enhancing it, living it. While we are their 
teachers now, our students will most assuredly 
continue to teach us how to move skillfully 
through this astounding time in world history. 

When New Curriculum 
Arises 

By: Laura Kieselbach —University High School 

   While change can be daunting and at times 
overwhelming, when it arises, the best option is to find a way to make it work rather 
than fight against the tide.  Recently, I read an article titled “Implementing Common 
Standards Requires a Real Commitment to Learning” for my graduate class. This 
article advocates the need for professional development necessary to understand 
and embrace the curriculum changes on the horizon. Much of what is written in this 
article is indicative of the change we are seeing throughout our county and the 
entire educational world, all of which hold great potential for learning when 

implemented correctly.   

     The article goes on to explore one of the many efforts being taken to amend 
current school curriculums. This new model of reform is known as the Common 
Core State Standards and currently, there are 49 states and territories participating 
in the initiative, willing to adopt the new standards. The adoption of these standards 
is voluntary but once adopted, must make up 85% of the core curriculum no matter 
additional material is used. The intent to implement these standards is to allow high 
school graduates the opportunity to succeed in an entry-level, credit bearing 
academic college or workforce training program. The goal is to decrease the 
number of standards while increasing the depth and sophistication of the material to 
be taught. With these standards, schools across districts and across states will 
weave a more cohesive learning practice opposed to the patchwork of current 
standards whose quality varies from school to school. The biggest hiccup of 
implementing these programs is finding the time and resources to provide the 
professional development needed for proper execution. According to Mizell, simply 
watching videos or being told about the new curriculum does not provide sufficient 
training for the practitioners who will be on the front lines, instructing with the new 
standards to adhere to. I believe as 21st century educators, there is a clear need for 
in depth professional opportunities to meet as a team and collaborate with 
colleagues before the core standards can have a significant impact on student 

achievement.  

Source :  

Mizell, H. (2010). Implementing common standards requires a real commitment to 
learning. Journal of Staff Development, 31, 5, 11. Retrieved from http://

vnweb.hwwilsonweb.com.ezproxy.lib.ucf.edu/hww/results/getResults.jhtml 

http://aheadoftheclass.webs.com/apps/profile/75291575/
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Frequently Asked Questions:  

In This Issue... 

Q—  How do rubrics improve student achievement and what types of 
assessments are better suited to using a rubric? 

A—Any assessment that asks students to construct a response longer than a 
few words rather than selecting an answer from a list (multiple choice, matching, 
and true-false) requires a rubric or scoring guide. It allows students to know 
what‟s going to count, how much it is going to count, and what you are looking 
for in the response. Here are some guidelines for making rubrics for the 

following types of assessments:  

• Performance assessment- Assessment based on observation and judgment. 
You watch students do something (a performance), or create something (a 

product) and you judge its quality. 

• Extended written response- Students write out their response to questions 
such as why they solved a problem as they did, how something works, why 
something happened (or did not happen) as it did, how things are alike and 

different, and so on. 

• Extended oral response- Students answer questions orally such as why they 
solved a problem as they did, how something works, why something happened 
(or did not happen) as it did, how things are alike and different, and so on. 

(Arter, 2006) 

www.vpmsolutionsguide.com 

http://www.vpmsolutionsguide.com

